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Deployability Scorecard 
Filter AI Use Cases Before You Waste Time and Budget 

Use this scorecard to evaluate whether an AI use case is deployment-ready. Run each use 
case through the five-point filter. If it doesn’t pass at least 3 of 5—don’t build it first. 

The Deployability Criteria 
Criteria Yes No 
Solves a high-friction, 
high-cost problem 

☐ ☐ 

Uses structured or 
semi-structured data you 
already have 

☐ ☐ 

Has a clear internal owner 
(with decision power) 

☐ ☐ 

Can be tested in under 30 
days 

☐ ☐ 

Doesn’t require 
cross-department politics 
to approve 

☐ ☐ 

Scoring Guidance 
✅ 5/5 – Greenlight it. Deploy now. 
✅ 3–4/5 – Strong candidate. Prioritize and prep. 
⚠ 2 or less – Stall. You’ll lose velocity. 

 
This is how we qualify every use case before deploying BlackBox OS™. 
 

Run this with your team. Filter the noise. Stack what moves. 
 

More playbooks and briefings → blackoutailabs.com/blackbox-briefing 
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